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Two unique dental seminars
with one common purpose.

REDUCE DENTAL OFFICE FRAUD

“How to Steal from a Dental Office”

Schemes, Scams, Cons and Lies

Intended Audience: Dentists, Spouses, Hygienists,
Assistants, Managers and Receptionists

Theft from a dental office often involves people not employed by
the dentist. These fraudsters can create huge losses and liabilities
for patients, staff and the practice.

“How to Steal from a Dentist”

Real Cases, Real Schemes and Real Losses. Our Most

How they did it and the warning signs that Popular

. o
were missed. Seminar!

Intended Audience: Dentists only

Actual stories from of our case files including
résumé fraud, identity theft, insurance fraud,
résumé fraud and theft of cash.
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This course
intended for
dentists, staff
and
auxillaries

Hew to Stn! from a Dental Office

“HOW TO STEAL FROM A DENTAL OFFICFE”

PROTECT YOUR DENTAL OFFICE FROM EXTERNAL THREATS

Identity theft, cramming, phishing, patient purloins, drug
cons, supplier swindles, and more.

Fraudsters will ply their schemes by mail, in person, on the phone or over the
Internet. Sophisticated fraudsters use schemes so credible, they can dupe even the
most sceptical person. The con-artists exploit human weaknesses like greed,
dishonesty, vanity, but also play on virtues such as honesty, compassion, or a naive
expectation of good faith on the part of the con artist.

Contempory theives are particulary fond of stealing Ginformation€. Identity theft
(using patient or staff information) is a real and growing concern for dental offices.
The increased use of computer technology coupled with a lackof controls
preventing unauthorized access to information makes dental offices particulary
attractive to fraudsters. Computers contain a wealth of personal information
(data) useful to a fraudster. When a data breach (loss) occurs, either by
unauthorized copying of information, theft or loss of a computer, the dental office
is advised by the privacy act (PIPEDA) to notify each patient and tell them the
information which was was breached. Contacting each patient expensive, time
consuming, disruptive and will tarnishthe 2 T FA OS Q& A Y I Isoplé
feel their personal information is secure. (..and all it takes is one person with an
electronic device such as an iPOD or MP3 player to copy all your records from the
computer. WhatQmore, you may never know it was stolen, until damage has been
done)

Another common and increasing threat for dental offices is where imposters use a
dental plan (someone else’s) to falsely obtain dental coverage. It happens more
often than you might think !

In this seminar you will learn about schemes such as drug cons, supplier swindles,
charity cheats, patient purloins and cheque scams. Participants will learn how to
recognize danger signs and what steps to take when a scheme is suspected.

Delivery format:

This topic is delivered as a 2 hour lecture with accompanying slideshow
presentation. This course can be extended into a 3 hour workshop with case
studies.
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- “HOW TO STEAL FROM A DENTIST"
ur Most

Popular Real Cases Real Schemes Real Losses
Seminar!

This seminar has been presented to excellent reviews across Canada; from St.
W2KyQas b[ .02 #AO002NRLFZ ./

Our estimate is that is that 50% dentists have (or will) be embezzled during their

career. Some estimates are higher at 70%. The most conservative estimate is by
the American Dental Association who report that 1-in-3 dentists will be embezzled

at least once and 1-in-6 will be embezzled more than once. The losses in many
offices can reach $100,000

The focus of this workshop will be to examine the methods used by actual

ST T >, fraudsters, & GF 1Sy FTNRY 2 dzipdricdde i &aling With Bated a NI | A f |
Due to the potential
harm to dentists
from dissemination
of this information,
this is recommended
as closed door
session for dentists
only.

and other cases of fraud will provide a more in-depth analysis of the situation than
is generally available to dentists.

Participants will learn how to recognize danger signs that may indicate,
embezzlement, steps to take when embezzlement is suspected, and powerful one-
time and low-time techniques that will greatly reduce their susceptibility to

embezzlement.
Spouses may attend
but require advance
permission of the
presenter.

Delivery format:

,This topic is a 3 hour session and does not include scheduled breaks. Please add

15-minutes (for one break) or 20 minutes (for two 10-minute breaks).
Lecture Format: Overhead slide presentations with accompanying handouts.

This topic can be extended into an all day workshop format if requested. In
addition to the 3 hr lecture, demonstrations and case studies will be used to
support concepts. Attendees will be encouraged to participate in break away

sessions and round table discussions.
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AFraud I s endemic | oW.Rl Hiltzt a |

While the prevalence of employee fraud is difficult to measure, recent publications

STT‘I"?;II)CS indicated that 59% of dentists have been victimized by fraud. From our own
experience, we believe F N} dzZR A& RSY(GA&aiNRBQA GKARRSY SLRAF
Over 50% of
d\?ir;ii?:msgit"h:?ta Our case files support typical losses of $40,000 to $60,000. By the time the theft

during their career. has been discovered, losses can total tens of thousands of dollars. Recovery and

prosecution are can be difficult with the dentist often paying out of pocket for

Of these victims, forensic investigation costs. Criminal proceedings can be distasteful, often

half will
experience again requiring time away from the practice for discovery and trial purposes.Prevention
during their career. is the most cost-effective way to deal with fraud.

Dental office fraud

is rarely acute. The . . .z v LA . . . .
majority of frauds discovering a & U NXz&rapoyee stealing. Fraud prevention and detection

A number of our clients have been painfully forced to examine their practices after

are chronic; lasting controls could have avoided larceny in the majority of cases.
months, years
even decades .

These are samples from “typical cases” we have investigated.

N A long time trusted employee colluded with patients to steal over $43,000 from two insurance
companies® ¢ K S fldebty(émbldyék Bishonesty) policy did not provide coverage for this loss
and he was held personally liable for damages.

NA long time employee (receptionist) stole $45,000 by manipulating computer data ¢through the
back dooré using software tools supplied by her employer! ¢ K S R Sepfifilofied diskdéesy
insurance covered part of the loss with financial damages to the dentist exceeding $30,000. The

psychological impact on staff and patients remains incalculable.

N nevpatientt  LINE GARSR a2YS2yS St a4 S@and racolvéddzindded O

$2,800 in treatment. The patient never returned and the dental insurance carrier denied the claim.

The dentist was out both time and money.

NA dentist hired an “ e X C e p hew medepidnidt. Unfortunately, the dentist was unaware the
receptionist had a checkered past with thefts from her former employers. The financial loss to the
dentist was in excess of $35,000. The psychological impact on the dentist, patients and staff was

beyond measure.
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Speaker Profile

William R. Hiltz BSc MBA CET

Areas of Expertise
- Fraud Prevention and Fraud Control Certification
- Administration, Business and Financing Issues
- Practice Merger and Acquisition Support
- Employee Fraud and Embezzlement
- Transitional Process Structuring
- Dental Informatics / Computers in Practice
- Human Resource and Labour Matters

Current Position

Bill is a senior advisor and forensic investigator with prosperident a Halifax-based management consulting
firm with clients from across Canada and the US specializing in providing assistance in tax planning, practice
transition, dental economics, fraud prevention and detection to dentists and dental practices.

Experience

Bill brings over 15 years experience in practice management consulting to prosperident. Prior to joining the
firm, Bill was a senior administrative manager for a public post secondary educational institution and headed
his own consulting firm.

Specializing in dental practice start-dzZLJA > 0d2bAya YR 06d2@b2dzias LN} OGAOS
services, fraud prevention and investigation, he assists dentists in ownership transitional processes and

consults on structuring associateships and partnerships. Bill provides dentists with pragmatic solutions to a

wide variety of business and administrative matters.

Bill serves as an advisory board member for the Order of Privacy Officers and is a frequent lecturer;
particularly in the areas of dental fraud, healthcare fraud, oral helth records security and confidentiality.

Education

Bill holds a diploma in applied technology from the Marine Institute, a Bachelor of Science (AdvMaj) and
Masters of Business Administration from Dalhousie. In addition to these degrees, Bill is a Certified
Engineering Technologist with in-depth experience with computer technology.

Personal

Bill strives to provide the highest level of practice management services for his clients to help them achieve
their professional and personal goals. He resides in Halifax, Nova Scotia with his dental hygienist wife and
their 4 children.

Contact:
prosperident

1741 Brunswick Street, Suite 710 p r 0 s p e r i de nt

Halifax, Nova Scotia, B3J 3X8, Canada
Phone: 902-422-0592  Fax: 902-425-7827
Email: william at prosperident dot com
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