Two unigue dental seminars
with one common purpose.

reduce dental office fraud

cHow to Steal from a Dental Offiée
How to Sm} from a Dental oﬁ{ce SchemesScamsnsand Lies
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Intended Audience: DentistsSpouses, Hygienists,
Assistants, Managers and Receptionists

Theftfroma dental officeoften involvepeople not employely
A s the dentist These fraudstersancreate huge losses and liabilities
d_‘: M, for patients, staff and the practice

oHow to Steal from a Dentist

Real Cases, Real Schemes and Real Lossqea Y/ e
How they did it and the warning sigtimt Popular
weremissed. Seminar!

Intended Audience:Dentists only

Real Cases, Real Schemes, Real Losses,
How it was done and the warning signs that were missed.

prosperi Actual stories from of our case files including

) résume fraud, identity theft, insurance fraud
résumé frauchnd theft of cash.
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Advisors to the Dental Profession

Visit us at:www.prosperident.com
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This course
intended for
dentists, staff
and
auxillaries

Hew to Sm! from a Dental Office

OHOWTOSTEAEROMA DENTAIOFFICE

PROTECT YODERNTAIOFFICE FROM EXTERNAREATS

Identity theft, cramming, phishing,patient purloins, drug
cons, supplier swindles, and more.

Faudsterswill ply their schemes by mail, in persam the phone or over the
Internet. Sophisticated fraudsters usehemeso credibletheycan dupe even the
most sceptical personThe corartists exploit human weaknesses like greed,
dishonesty, &nity, but alsglay onvirtuessuch ashonesty, compassion, or a naive
expectation of good faith on the part of the con artist.

Contempory heives are particularyohd of stealingdinformatiore. Identity theft
(usingpatient orstaff information) isa real andyrowing concerrfior dental offices
The increased use of computer technologoupled wih a lackof controls
preventing unauthorized access tmformation makesdental offices particulary
attractive to fraudstess. Computers contain a wealth of personal information
(data) useful to a fraudsterWhen a data breach (los§ occurs either by
unauthorizedcopyingof information, theft or lossof a computer, the dental office
is advisedby the privacy act FIPEDAto notify each patientand tell them the
information which waswas breached Contacting each pignt expensive, time
consuming, disruptive andwill tarnishthe2 T ¥ A OS Qa A Y I Jkople &
feel their personal informatioris secure(..and all it takes i®ne person with an
electronic device such as @0OD oMP3 player to copall your records from the
computer What@more, you may never know it was stolemintildamagehas been
dong

Another commonandincreasinghreat for dental officesis whereimpostesusea
dental plan (someone elsg'4o falsely obtain dental coverag#. happers more
often than you might think

In this seminar you will learn abosthemes such aug conssupplier swindles
charity cheats patient purloinsand cheque scamdParticipants will learn how to
recognize danger signs and what steps to take when a scheme is suspected.

Delivery format:

This topicis delivered as a 2hour lecture with accompanyingslideshow
presentation This course can bexterded into a 3 hour workshomvith case
studes.
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Our Most
Popular

Seminar!

- -

Due to the potential
harm to dentists
from dissemination
of this information,
this is recommended
as closed door
session for dentists
only.

Spousemay attend
but require advance
permission of the
presenter.
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oHOW TO STEAL FROMBNDIST

Real Case Real SchemesReal Losses

This seminar halseen presented t@xcellentreviews across Canad&om St.
W2KyQas b[ .02 #AO002NRLFZ ./

Our estimateis thatis that 50%dentistshave (or will be embezzledduring their
career Some estimates are Higr at 70%.The most conservative estimatés by
the American Dental Associatiovho report that 1-in-3 dentists will be embezzled
at least onceand 1-in-6 will be embezzled more than oncéhe lossesin many
offices can reach $100,000

The focusof this warkshop willbe to examine the methods used bsctual

fraudstersl & GF 1Sy FTNRY 2 dzpbrifnceinrleaing WitBthede a NI | A f |
and other cases of fraudill providea morein-depth analysis of the situation than

isgenerally available to dentists.

Participants will learn how torecognize danger signs that may indicate,
embezzlementsteps to takevhen embezzlement suspectedand powerful one
time and lowtime techniques thatwill greatly reduce theirsusceptibility to
embezzlement

Delivery format:

This topicis a 3 hour sessionand doesnot includescheduled break Please add
15-minutes (for one break)or 20 minutes(for two 10-minute breaks.

Lecture FormatOverhead slide presentations with accompanying handouts.

This topic can be extended into an all day workshop format if requestid.
addition to the 3 hr lecture, demonstrations andase studieswill be used to
support concepts. Attendees will be encouraged to participatdrizak away
sessions and round tabifscussions.
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FRAUD
STATISTICS

Over 50% of
dentists will be a
victim of theft
during their career.

Of thesevictims
half will
experienceagain
during their caeer.

Dental office fraud
israrely acuteThe
majority offrauds
are chroniglasting
months years
even decades

d i s endemic i1 &W.Rl Bzt a | of f

While the prevalence of employee fraud is difficult to measteeent publications
indicated that 59% of dentists have been victimized by fraud. From our own
experience, welieveF N} dzZR A& RSy (GA&aiNRQad GaKARRSY

Our case files support typicalskes of 40,000 to $60,000By the time the theft

has been discovered, losses can total tens of thousands of dollars. Recovery and
prosecution are can be difficult with the dentist often paying out of pocket for
forensic investigation costs. Criminal predags can be distasteful, often
requiring time away from the practice for discovery and trial purpéesention

is the most coseffective way to deal with fraud.

A number of our clients have been painfully forced to examine their practices after
discovering ada (i Nbzempfoyeé stealing. Fraud prevention and detection
controls could have avoided larceny in the majority of cases.

These aresamplesfrom dtypicalcases we have investigated

NA long time trusted employeecolluded with patientsto steal over $8,000 fromtwo insurance
compariesd ¢ K S fiddlity @nplayée@iihonespypolicydid not provide coveragor thisloss
and he waseldpersonally liable fodamages.

NA long time employee (eceptionis) stole $45,000by manipulathg computer dataithrough the
back dooé using software tools supplied by her employert K S R Seyfiploje® @lishénesy
insurance covered part of the logsth financial damageto the dentist exceeiig $30,000. The
psychological impact on staff and patients remains incalculable.

N ' new patient

NA dentist hired
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$2,800 in treatment. The patient never returned and the dental insurance carrier denied the claim.
The dentist was out both time and money.

amx S E O S Litew fegeptibnist. Unfortunately, the dentist was unawate t

receptionist had a checkered past with thefts fréwer former employers. The financial loss to the
dentist was in excess of $35,000. The psychological impact on the dentist, patients and staff was
beyond measure.
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