
 

Two unique dental seminar s 

with one common purpose.  

reduce dental office  fraud  
  

 άHow to Steal from a Dental Officeέ 
Schemes, Scams, Cons and Lies 

 

Intended Audience: Dentists, Spouses, Hygienists, 

Assistants, Managers and Receptionists  

 

Theft from a dental office often involves people not employed by 

the dentist. These fraudsters can create huge losses and liabilities 

for patients, staff and the practice.   

 

 άHow to Steal from a Dentistέ 
Real Cases, Real Schemes and Real Losses. 

How they did it and the warning signs that 

were missed.  

 

Intended Audience: Dentists only 

 

Actual stories from of our case files including 

résumé fraud, identity theft, insurance fraud, 

résumé fraud and theft of cash.  

 

 

Suite 710, 1741 Brunswick Street 
Halifax, NS 

Phone: 902-422-0592 
Fax: 902-425-7827 

CanadaΩǎ [ŜŀŘƛƴƎ 5Ŝƴǘŀƭ hŦŦƛŎŜ CǊaud Experts 

Visit us at: www.prosperident.com  

Our Most 
Popular 
Seminar! 
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άHOW TO STEAL FROM A DENTAL OFFICEέ  
PROTECT YOUR DENTAL OFFICE FROM EXTERNAL THREATS 

Identity theft, cramming, phishing, patient purloins, drug 
cons, supplier swindles, and more.  

Fraudsters will ply their schemes by mail, in person, on the phone or over the 

Internet. Sophisticated fraudsters use schemes so credible, they can dupe even the 

most sceptical person. The con-artists exploit human weaknesses like greed, 

dishonesty, vanity, but also play on virtues such as honesty, compassion, or a naïve 

expectation of good faith on the part of the con artist.  

Contempory theives are particulary fond of stealing άinformationέ. Identity theft 

(using patient or staff information) is a real and growing concern for dental offices. 

The increased use of computer technology coupled with a lackof controls 

preventing unauthorized access to information makes dental offices particulary 

attractive to fraudsters. Computers contain a wealth of personal information 

(data) useful to a fraudster. When a data breach (loss) occurs, either by 

unauthorized copying of information, theft or loss of a computer, the dental office 

is advised by the privacy act (PIPEDA) to notify each patient and tell them the 

information which was was breached. Contacting each patient expensive, time 

consuming, disruptive and will tarnish the ƻŦŦƛŎŜΩǎ ƛƳŀƎŜ ŀǎ ŀ ǇƭŀŎŜ ǿƘŜǊŜ people 

feel their personal information is secure. (..and all it takes is one person with an 

electronic device such as an iPOD or MP3 player to copy all your records from the 

computer. WhatΩs more, you may never know it was stolen, until damage has been 

done) 

Another common and increasing threat for dental offices is where imposters use a 

dental plan (someone else's) to falsely obtain dental coverage. It happens more 

often than you might think !  

In this seminar you will learn about schemes such as drug cons, supplier swindles, 

charity cheats, patient purloins and cheque scams. Participants will learn how to 

recognize danger signs and what steps to take when a scheme is suspected. 

Delivery format:  

This topic is delivered as a 2 hour lecture with accompanying slideshow 

presentation. This course can be extended into a 3 hour workshop with case 

studies.  

This course 
intended for 
dentists, staff 

and 
auxillaries 
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άHOW TO STEAL FROM A DENTISTέ 

Real Cases  Real Schemes   Real Losses 

This seminar has been presented to excellent reviews across Canada;  from St. 
WƻƘƴΩǎΣ b[ ǘƻ ±ƛŎǘƻǊƛŀΣ ./. 

Our estimate is that is that 50% dentists have (or will) be embezzled during their 

career. Some estimates are higher at 70%. The most conservative estimate is by 

the American Dental Association who report that 1-in-3 dentists will be embezzled 

at least once and 1-in-6 will be embezzled more than once. The losses in many 

offices can reach $100,000 

The focus of this workshop will be to examine the methods used by actual 

fraudsters, ŀǎ ǘŀƪŜƴ ŦǊƻƳ ƻǳǊ ŎŀǎŜ ŦƛƭŜǎΦ aǊΦ IƛƭǘȊΩǎ experience in dealing with these 

and other cases of fraud will provide a more in-depth analysis of the situation than 

is generally available to dentists.  

Participants will learn how to recognize danger signs that may indicate, 

embezzlement, steps to take when embezzlement is suspected, and powerful one-

time and low-time techniques that will greatly reduce their susceptibility to 

embezzlement. 

Delivery format:  

This topic is a 3 hour session and does not include scheduled breaks. Please add 

15-minutes (for one break) or 20 minutes (for two 10-minute breaks).  

Lecture Format: Overhead slide presentations with accompanying handouts. 

This topic can be extended into an all day workshop format if requested. In 

addition to the 3 hr lecture, demonstrations and case studies will be used to 

support concepts. Attendees will be encouraged to participate in break away 

sessions and round table discussions. 

  

Due to the potential 
harm to dentists 
from dissemination 
of this information, 
this is recommended 
as closed door 
session for dentists 
only. 
 
Spouses may  attend 
but require advance 
permission of the 
presenter. 

Our Most 
Popular 
Seminar! 
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ñFraud is endemic in dental offices.ò ð W.R. Hiltz  

While the prevalence of employee fraud is difficult to measure, recent publications 

indicated that 59% of dentists have been victimized by fraud. From our own 

experience, we believe ŦǊŀǳŘ ƛǎ ŘŜƴǘƛǎǘǊȅΩǎ άƘƛŘŘŜƴ ŜǇƛŘŜƳƛŎΦέ 

 

Our case files support typical losses of $40,000 to $60,000. By the time the theft 

has been discovered, losses can total tens of thousands of dollars. Recovery and 

prosecution are can be difficult with the dentist often paying out of pocket for 

forensic investigation costs. Criminal proceedings can be distasteful, often 

requiring time away from the practice for discovery and trial purposes.Prevention 

is the most cost-effective way to deal with fraud. 

A number of our clients have been painfully forced to examine their practices after 

discovering a άǘǊǳǎǘŜŘέ employee stealing. Fraud prevention and detection 

controls could have avoided larceny in the majority of cases.  

 

These are samples from άtypical casesέ we have investigated. 

N A long time trusted employee  colluded with patients to steal over $43,000 from two insurance 

companiesΦ ¢ƘŜ ŘŜƴǘƛǎǘΩǎ fidelity (employee dishonesty) policy did not provide coverage for this loss 

and he was held personally liable for damages. 

N A long time employee (receptionist) stole $45,000 by manipulating computer data άthrough the 

back doorέ using software tools supplied by her employer! ¢ƘŜ ŘŜƴǘƛǎǘΩǎ employee dishonesy 

insurance covered part of the loss with financial damages to the dentist exceeding $30,000. The 

psychological impact on staff and patients remains incalculable. 

N ! άnew patientέ ǇǊƻǾƛŘŜŘ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ƛƴǎǳǊŀƴŎŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŜ ƻŦŦƛce and received provided 

$2,800 in treatment. The patient never returned and the dental insurance carrier denied the claim. 

The dentist was out both time and money. 

N A dentist hired an άŜȄŎŜǇǘƛƻƴŀƭέ new receptionist. Unfortunately, the dentist was unaware the 

receptionist had a checkered past with thefts from her former employers. The financial loss to the 

dentist was in excess of $35,000. The psychological impact on the dentist, patients and staff was 

beyond measure.  

FRAUD 
STATISTICS 

 
Over 50% of 

dentists will be a 
victim of theft 

during their career. 
 

Of these victims, 
half will 

experience again 
during their career. 

 
Dental office fraud 
is rarely acute. The 
majority of frauds 
are chronic; lasting 

months, years 
even decades . 

 




